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The Western Investment Fund

An innovative model 
for enterprise development 

in a rural region



Western Development Commission
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Economic Performance

Objective 1 status

GVA – 74% of national average



Breaking New Ground

Equity Gap

State aid approval

Repayable finance

Working Capital



Twin Objectives

Financial Return

Social Dividend



Mitigating Risk

Apply best practice

Rigorous evaluation

Intuitively understand clients

Work with promoters



Investment Criteria

Appropriate return for risk taken
Strong management team

Product/Service with competitive advantage
Good growth potential 



Knowledge Economy



Leverage Effect

€100 million



Social Enterprises

Address Market Failure

Quality of Life

Employment Opportunities



A Different Approach



Lessons Learnt

Strong Management

Team working

Sales Skills

Takes longer and more money



Significant Achievements 

A diverse portfolio– €27m in 75 enterprises

72% outside major urban centres

Develop the Knowledge Economy 

Over 1,500 jobs



Significant Achievements

Social and economic infrastructure 

Commercial viability of funding SEs

Leveraging €100 million into the region

Reinvestment of revolving funds



Thank You
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